
Cautionary NoteCautionary Note

Today’s presentation may include forwardToday’s presentation may include forward--looking statements.  looking statements.  

on Forwardon Forward--Looking StatementsLooking Statements

These statements represent the Firm’s belief regarding future These statements represent the Firm’s belief regarding future 
events that, by their nature, are uncertain and outside of the Firm’s events that, by their nature, are uncertain and outside of the Firm’s 
control.  The Firm’s actual results and financial condition may control.  The Firm’s actual results and financial condition may 
differ, possibly materially, from what is indicated in those forwarddiffer, possibly materially, from what is indicated in those forward--differ, possibly materially, from what is indicated in those forwarddiffer, possibly materially, from what is indicated in those forward
looking statements.  For a discussion of some of the risks and looking statements.  For a discussion of some of the risks and 
factors that could affect the Firm’s future results and financial factors that could affect the Firm’s future results and financial 
condition, please see the description of “Risk Factors” in our condition, please see the description of “Risk Factors” in our 

t l t F 10t l t F 10 K f fi l d dK f fi l d dcurrent annual report on Form 10current annual report on Form 10--K for our fiscal year ended K for our fiscal year ended 
December 2009.  December 2009.  

You should also read the information on the calculation of nonYou should also read the information on the calculation of non--
GAAP financial measures and the impact of Basel III that is posted GAAP financial measures and the impact of Basel III that is posted 
on the Investor Relations portion of our website: www.gs.com. on the Investor Relations portion of our website: www.gs.com. 

The statements in the presentation are current only as of its date, The statements in the presentation are current only as of its date, p y ,p y ,
November 16, 2010. November 16, 2010. 
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LongLong--Term TrendsTerm Trends

 Increased RegulationIncreased Regulationgg

 Importance of TechnologyImportance of Technology

 Macroeconomic and Demographic TrendsMacroeconomic and Demographic Trends

 Rise of Growth MarketsRise of Growth Markets

Strategic Investment and Nimble Resource Allocation Are KeyStrategic Investment and Nimble Resource Allocation Are Keyg yg y
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RegulationRegulation

 Capital & Liquidity RequirementsCapital & Liquidity Requirements

RR
EE

Safety & SoundnessSafety & Soundness

 Capital & Liquidity RequirementsCapital & Liquidity Requirements

 ClearingClearing

 Resolution AuthorityResolution Authority

GG
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LLLL
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Greater TransparencyGreater Transparency  SEFs / ExchangesSEFs / Exchanges

II
OO
NN Activity RestrictionsActivity Restrictions

 Proprietary TradingProprietary Trading

 Fund InvestmentsFund Investments Fund InvestmentsFund Investments
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RegulationRegulation
Conservative Financial PositionConservative Financial Position

Basel I Tier 1 Common RatioBasel I Tier 1 Common Ratio¹¹ Average Global Average Global Core Excess ($Core Excess ($bnbn))²²

12 2% 12 4% 12 5%
13.0%

184% Increase184% Increase
Current Projected Basel III Ratio: 8%
2012 Projected Basel III Ratio: 11%

8.5%

10.9%
11.6%

12.2% 12.4% 12.5%

$113 $111

$164
$171 $167 $163 $162 $163

$173

$61

$88

$113 $111

1Q09 2Q09 3Q09 4Q09 1Q10 2Q10 3Q10 1Q08 2Q08 3Q08 4Q08 1Q09 2Q09 3Q09 4Q09 1Q10 2Q10 3Q10

¹  2012 projected ratio includes contractual roll¹  2012 projected ratio includes contractual roll--off of our correlation portfolio, expected duration of our mortgage securitizaoff of our correlation portfolio, expected duration of our mortgage securitization tion 
book, and 2.5 years of forward earnings at 2010 consensus estimatesbook, and 2.5 years of forward earnings at 2010 consensus estimates

²  1Q08 and 2Q08 Global Core Excess excludes balances held at GS Bank²  1Q08 and 2Q08 Global Core Excess excludes balances held at GS Bank

1Q09 2Q09 3Q09 4Q09 1Q10 2Q10 3Q10 1Q08 2Q08 3Q08 4Q08 1Q09 2Q09 3Q09 4Q09 1Q10 2Q10 3Q10
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TechnologyTechnology

Global Technology Headcount ¹Global Technology Headcount ¹

Technology Headcount CAGR:  12%Technology Headcount CAGR:  12%
FirmwideFirmwide Headcount CAGR:  7%Headcount CAGR:  7%

2003 2004 2005 2006 2007 2008 2009

1  1  Total technology staff excluding Consolidated Investment EntitiesTotal technology staff excluding Consolidated Investment Entities 5



TechnologyTechnology

FICC and Equities Scaled FICC and Equities Scaled Global Average Daily Volume¹Global Average Daily Volume¹

HighHigh--TouchTouch LowLow--TouchTouch

 Increased transparency drives growth across high and low touch platformsIncreased transparency drives growth across high and low touch platforms

 Abilit t l b t i l t h l k t lAbilit t l b t i l t h l k t l

2003 2004 2005 2006 2007 2008 20092003 2004 2005 2006 2007 2008 2009

 Ability to leverage best in class technology as markets evolve  Ability to leverage best in class technology as markets evolve  

¹ Scaled for comparative purposes 6



Macro and Demographic Trends¹Macro and Demographic Trends¹

 GDPGDP

—— Growth market GDP expected to Growth market GDP expected to 
increase 8% annually vs. 2% in increase 8% annually vs. 2% in 
Developed Markets over the next 10yrsDeveloped Markets over the next 10yrs

MacroMacro

 UrbanizationUrbanization

—— Additional 640mm in India may Additional 640mm in India may 
urbanize by 2050 (vs. 100mm in US)urbanize by 2050 (vs. 100mm in US)

ThemesThemes  Growing Market CapitalizationGrowing Market Capitalization

—— Almost as many companies with >$1bn Almost as many companies with >$1bn 
market cap in China than in the US and market cap in China than in the US and pp
Europe combinedEurope combined

 Rising Individual WealthRising Individual Wealth

Global middle class may increase byGlobal middle class may increase by—— Global middle class may increase by Global middle class may increase by 
2bn people by 2030, with 1bn of the 2bn people by 2030, with 1bn of the 
increase in Indiaincrease in India

1  1  Source: GS research Source: GS research 7



Rise of Growth Markets  
Where We Are Today

Firmwide Revenues: 2006Firmwide Revenues: 2006 –– 1H101H10Firmwide Revenues: 2006 Firmwide Revenues: 2006 1H101H10

Latin 
America

Growth

9%

EMEA
16%

Developed
Markets

88%

Growth
Markets

12%
Asia 
75%
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Rise of Growth Markets Rise of Growth Markets 
Drivers of Our BusinessesDrivers of Our Businesses

GS Opportunity by BusinessGS Opportunity by Business

Asset Asset 
ManagementManagement FICCFICC EquitiesEquities

Sec. Sec. 
ServicesServices

GDP GrowthGDP Growth

UnderwritingUnderwritingAdvisoryAdvisory

RR

Fiscal StabilityFiscal Stability

D
R

IV
ER

D
R

IV
ER

Capital Markets Capital Markets 
DevelopmentDevelopment

Rising Individual Rising Individual 
WealthWealth

Large and Growing Large and Growing g gg g
Pools of CapitalPools of Capital
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Rise of Growth MarketsRise of Growth Markets
Headcount by Region¹Headcount by Region¹

2003 2004 2005 2006 2007 2008 2009 YTD

China Growth Asia² India Middle East Latin America

¹  Core and contingent employees¹  Core and contingent employees
²  ²  Comprised of Indonesia, Malaysia, Korea, Singapore, Taiwan, and ThailandComprised of Indonesia, Malaysia, Korea, Singapore, Taiwan, and Thailand 10



Rise of Growth MarketsRise of Growth Markets

Key ConsiderationsKey Considerations RisksRisks

ExecutionExecution

VolatilityVolatility

 Significant historic market Significant historic market 

Human Capital / Senior ManagementHuman Capital / Senior Management

 In a client service business, people In a client service business, people 

yy

fluctuationsfluctuations

CompetitionCompetition

 Local firms have strong presenceLocal firms have strong presence

are our most critical assetare our most critical asset

Local KnowledgeLocal Knowledge

 Local knowledge helps drive clientLocal knowledge helps drive client  Local firms have strong presenceLocal firms have strong presence

Culture ExchangeCulture Exchange

 Culturally unique client needs Culturally unique client needs 
require product specializationrequire product specialization

 Local knowledge helps drive client Local knowledge helps drive client 
specific solutionsspecific solutions

Technology and InfrastructureTechnology and Infrastructure

 Key element of robust riskKey element of robust risk require product specializationrequire product specialization

Regulation and TimingRegulation and Timing

 Regulatory and licensing approval Regulatory and licensing approval 
demands significant timedemands significant time

 Key element of robust risk Key element of robust risk 
management capacitymanagement capacity

Regulation and LicensesRegulation and Licenses

 Harmonization of local regulationHarmonization of local regulation demands significant timedemands significant time Harmonization of local regulation Harmonization of local regulation 
with global best practiceswith global best practices
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Capitalizing on the OpportunityCapitalizing on the Opportunity

AdvisingAdvisingGDP GrowthGDP Growth AdvisingAdvising
CorporationsCorporations

SupportingSupporting

OO
PP
PPFiscal StabilityFiscal Stability

C it l M k tC it l M k t

SupportingSupporting
Asset ManagersAsset Managers

PP
OO
RR

Capital MarketsCapital Markets
DevelopmentDevelopment

Ri iRi i

Financing GrowthFinancing GrowthTT
UU
NNRisingRising

Individual WealthIndividual Wealth

L d G iL d G i

Market MakingMarket MakingII
TT
YYLarge and GrowingLarge and Growing

Pools of CapitalPools of Capital Managing RiskManaging RiskYY
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